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We Did It!
Magnet Redesignation Achieved!
We are in an elite group of 60 hospitals worldwide to achieve three or more Magnet designations.
Magnet status granted by the American Nurses Credentialing Center is the highest national and
international recognition for quality patient care, nursing excellence and innovations in professional
nursing practice.
St. Cloud Hospital received its initial Magnet designation in 2004. At that time there were just 100
Magnet hospitals in the country, and one in the state of Minnesota. Now there are 393 Magnet
hospitals in 45 states, the District of Columbia, and 4 countries (Lebanon, Saudi Arabia, Singapore,
and Australia). There are currently 3 Magnet hospitals in Minnesota: St. Cloud Hospital, Mayo Clinic
Hospitals, and Abbott Northwestern Hospital.
It was a tough three day site visit. With every redesignation, the bar goes up and we have to
demonstrate that we continue to advance and improve our patient outcomes and innovative nursing
practice. Our document was evidence we were achieving that or we would not have been granted a
site visit. At the very first meeting with the appraisers they asked me if there were any issues they
should be aware of. I said yes – staffing. I told them they would hear from our staff in several areas
that we were having trouble meeting our staffing demands and it was a significant dissatisfier for our
staff. The appraisers seemed to concentrate for the next three days on what was wrong instead of
giving our staff the opportunity to also share the great work the nursing staff was doing. Our
document did that, but I wanted you to have the opportunity to tell your positive stories!! That was
disappointing for all of us. We had wonderful things to tell them.
Magnet designation does not mean perfection. We were able to demonstrate we were aware of our
staffing shortages and we were working diligently to correct them. We have made progress to date
and will continue to do so. We are a great organization committed to our staff and the patient’s we
serve. The appraisers recognized that and that is why we received a unanimous vote by the
Commission for the Magnet Recognition Program for re-designation.
Thank you for your perseverance of excellence. I am proud to be your colleague.
I am looking forward to the RN Meeting(s) on the 31st of October where we can come together in
the spirit of open dialogue. Hope many of you can make it. I will also be scheduling an LPN Meeting
in the near future as well.
With great gratitude,
Linda Chmielewski, MS, RN, NEA-BC
Vice President, Hospital Operations/CNO

